Harbour Pointe HOA
Board Meeting:  December 12, 2024
Present:  Chip Slagle, Pat Pickett, Diane Casad, Mike Sorenson, John Menne
Pegasus: Michael Dalton, Sharon Dalton
Maintenance:   Not present
Owner Guests:  Joan Lawrence, Randy Nahvi, Al Hohn, Brian Collier, Norm Merlot 
Minutes of the previous HOA Board meeting (October 2024) were approved.
GUEST COMMENTS:
No specific issues.  Joan Lawrence inquired about a replacement window timing for her relative’s unit that has a rotted window which is on order.  Norm inquired about chimney chase work for his neighbor, Higashi’s unit which is on the maintenance docket per Pegasus.
COMMITTEE REPORTS:
No Committee reports as no members were present.  
MAINTENANCE: 
A list of current projects as well as a list of recent completed projects was provided.  
FINANCIALS
Michael presented the HOA financial report as of November 30, 2024.
Highlights include: Reserve balance of $428,608.  Operating account balance of $39,558.  Year to date revenue of $517,931 and YTD expenses of $478,375 for a net income of $39,557.  
Details prepared by Michael were provided which included the Statement of Accounts and Income, Statement of Income and Expenses, Expenses by Category, the Delinquency Report and the Checkbook Ledger showing every check issued in November 2024.  Roads and driveways expense category is significantly unfavorable to budget due to additional concrete repairs that were necessary.  Michael noted there are no concerns with dues delinquencies at this time.  
OLD BUSINESS:
Building J repairs are near completion pending receipt of 2 more sliding glass doors and windows after which will allow for the remaining interior repairs from the water damage to be addressed. 
We discussed the roof repair on Bldg  P where water has been leaking through into the top unit.  The board discussed the roofer’s proposed contract which Mike will review in detail and confirm certain terms, and review the age and any remaining warranty on the existing roof, and then the contract to replace will be signed with a cost of approximately $50,000.  The board approved replacing the roof on the entire building, but not the associated garage as there is no current deficiency in the garage roof.
 NEW BUSINESS:
Indiana Pools and Spas submitted a contract to perform the annual pool maintenance for 2025 at a cost of approximately $10,000.  Chip will have a discussion with Indiana Pool and Spas before confirming his agreement with the necessary work and cost.  Approval of this contract has been tabled until the next board meeting.
The board discussed a proposal for 2025 lawn care and landscape maintenance for approximately $90,000.  Chip will review the contract and discuss the work with the contractor and bring his recommendation on approval to the next board meeting.
The group discussed the chimney and dryer vent inspection and cleaning requirements.  This was previously done community wide with the use of everyone’s keys that were kept at the guard house; however, since the guard house has no longer been manned and keys are no longer maintained, the board talked about the best path forward to ensure everyone complies.  The board asked Pegasus for a couple examples of what other villages under their management have done in this regard, and the board will revisit the best solution next meeting.
Diane is working with Katie and Katlyn to support a village facebook page to communicate goings on in the community.
PSA UPDATE:
The new management for food and beverage has a manager and has begun operations.  The PSA is looking into new gate cameras that are of a quality to capture license plates clearly as the current cameras cannot.
BUDGET for 2025:
The board reviewed the 2025 budget with expenses planned at $520,000.  There were 3 iterations of revenue presented with one having a 4% dues increase, one having a 7.5% dues increase and a third version that rolls the long-standing special assessment into the dues (which is neutral from a revenue-cost perspective).  The board approved rolling the special assessment into the dues.  For the amount of 2025 dues increase, the board and guests discussed the merits of 4% which covers the budget and nothing more, the number of “surprise” repairs that occur each year and thus the need to raise dues above the 4% level.  Pegasus will pro-forma a couple dues scenarios and redistribute a draft to the board to review and vote on via e-mail.
NEXT MEETING:
The next HOA Meeting will be the annual meeting on January 30th.  
MEETING ADJOURNED AT 6:50 pm.                                                                                                  
Minutes submitted by JM.





Harbour Pointe HOA
Board Meeting:  September 12, 2024
ADDENDUM

The Board held an executive session after the monthly HOA meeting.  In this session, the board discussed a proposal for approximately $40,000 to repair cracked concrete on the road in the “low road” section of the community.  The board approved proceeding on this concrete repair project in the amount of $40,000 +/- 5%.

