October 9th—a motion was made with a second and board approval for work on building B to start next week—building F garage is a go at $52,000 with $26,000 being paid now and another $26,000 being in 2026 if money not available by end of 2025—building F will get $3,000 of work done now and the remainder deferred until a later date—done by email

HARBOUR POINTE HOA
BOARD MEETING
OCTOBER 16, 2025

Board Members:  John Menne, Chip Slagle, Diane Casad, Pat Pickett
Pegasus:  Michael and Sharon
Focus Property Management:  Suzanne O’Connell
John—minutes for last month’s meeting and annual meeting were approved
Maintenance Update:  Suzanne distributed spreadsheet with updates as of 10-16-25 that listed in progress and still open on decking--13 units—7 units needing the lift—7 units have on going projects—16 projects completed—details on her spreadsheet.
Diane—Building C has major issue with gutters and drainage—building B has 2 different rodent holes.
Suzanne—Carlos General Services on site this week for building H.
Chip—will talk with Grant Simpson, out of Bedford, about quotes for siding and other work.
Diane—gutters on bay windows may have to hold off on with Chip getting more details with Mike.
Diane—building J is having parking issues because of all the work being done there—Suzanne will have a look at—Jim Bottorff said the wrong wall was fixed in his unit.
Finance:  September 30th, 2025
Total Reserve Account--$441,001
Total Bank Balance--$471,596
Total Income YTD--$400,436
Total Expenses YTD--$366,873
Net Income--$33,563
Buildings are going to be an issue in 2026
Motion made and a second with board approval to move reserve interest and extra money to operating account to help with building maintenance.
Michael—JDW Services, in the past, have had detailed billing invoices but that now has changed with less itemized details—Suzanne will contact and have the invoices going back to more details.
Delinquencies are higher than usual at $14,000-- we are getting some late fees—HP HOA is putting a lien on the Pemberton Estate and may do the same for the Davidson unit—HP HOA doesn’t get interest but instead a $50 a month late fee.
Old Business:  None
New Business:  checking was All Swept Up for information on chimney inspection dates and provide information on how to enter units for the inspections—checking to see if they do dryer vents.
Chip—snow removal and still waiting on more bids—this is big challenge because fewer people and companies are providing this service based on cost and equipment.
PSA Update:  Still losing money—have asked board to sign code of conduct.
Next Board Meeting:  November 13th, 2025
Adjournment:  6:53pm 
