HARBOUR POINTE HOA

August 22nd, 2025—motion made and a second with board approval to proceed with the maintenance on building F, unit 8 for $7,045 from Andrei.  Done by email.
August 30th, 2025—motion made and a second with board approval to proceed with Carlos General Services, LLC for $8,000 for the roof replacement on building F.  Done by email.

HARBOUR POINTE HOA
EXECUTIVE BOARD MEETING
August 28TH, 2025 

Board Members Present:  John Menne, Chip Slagle, Diane Casid, Mike Sorenson, Pat Pickett
Pegasus Property:  Michael and Sharon
Committee Reports:  none
Maintenance Report:  
Focus Property Maintenance—for holes in siding and trim a lift is needed to treat the more elevated area—one month rental is $6,300 and was approved by the board after a motion and a second—hourly work with this goes to $60 an hour and this was agreed on.
Pest Control—active termites were found and treated building N, units 84/86—building A Decker Pest Control quote for $1,500 to treat twice a year—units 26 and 31 squirrel eviction in process.
Gutter Cleaning/Seal/Inspect—quote from Southern Indiana Gutters at $18,700 and is waiting board approval.
Building F roof replaced on August 22, 2025—unit 26 has roof leak deck flashing to repair—unit 44 has storm damage to chimney cap and HOA paid for cap replacement.
Maintenance Request Activity—30 is open—22 is in process and 20 have closed between July 21 and August 22.
Building E, unit 3 pictures were provided and the repair cost for the Hill unit is $16,793—motion with a second with approval by the board to proceed.  Diane will be talking with the Hills.
Estimate for gutters and downspouts from American Cleaning and Maintenance for $3,250 was approved by board after motion and a second.
Chip will look into snow removal with a quote from BV which mentions “unlimited plowing pushes”.
Chip will look into a dead pine tree and some cleanup on the low road.
Mike provided a spreadsheet with current projects and proposals with an estimated cost of $160,496.
Susanne had a recommendation, to help reduce cost, to not replace the top flat board on our railings going forward—that board is for aesthetics only or to place your beer on.
Agreement to keep the pool open another month for $2,000.
Regina to be in 2 days a week for work after Labor Day weekend.
Diane showed how the new sign at the 4-way stop will look.
New signage for the pool is on hold, consistently changing.
Billie Moore’s unit has a painting issue and a dryer vent screwed closed—no reimbursement for the painting issue and HOA not responsible for dryer vent issue but agreed to pay half on her expense on that.
Financial Report:  July 31th, 2025
Total Reserve Account--$433,509
Total Operating Account--$59293
Total Bank Balance--$492,802
Total Income YTD--$322,506
Total Expense YTD--$259,692
Net Income--$62814
PSA Update:  Meeting tonight to determine open positions—golf and food are still losing money.
Adjournment:  8:20pm 

