

August 31, 2025—motion made with a second and board approval for Commercial Pest Control to do treatments 2 times a year at $750 each treatment.  The treatment service will be performed in March and September.  Done by email.

HARBOUR POINTE HOA
PRE-ANNUAL BOARD MEETING
September 25th, 2025

Board Members Present:  John Menne, Chip Slagle, Diane Casid, Mike Sorenson, Pat Pickett, Greg Wright (Advisor)
Pegasus Property:  Michael and Sharon
Carlos General Services/Cardinal Services—Carlos has no workers comp but Cardinal does have workers comp—invoices need to come from Cardinal and checks made out to Cardinal and not Carlos for protection for HP HOA—will have that discussion with them.
A quote from Acculevel was presented by Diane—a motion was made with a second and board approval  for $21,571 for building B.
A quote from Proguard Roofing was presented by Diane—a motion was made with a second and board approval for $15.960 for roofing replacement on building H.
Discussed agenda and financials through December 31, 2024 and August 31th, 2025 for the annual meeting.
Lift for maintenance work will be delivered on Monday with storage around the pool area when needed.
Lawn care from Chip—tree removal including a dead pine tree—addressing snow removal with a potential new vendor which will start with 3 inches of snow.
Michael will provide a sign-up sheet at the annual meeting for chimney inspection and cleaning.
John will be going over the check ledger with Michael.
One board seat is up for election, but nobody submitted bio to run against John.  Thus, the election this year will be confirmation of reelecting John on the HOA board.
Greg will speak on long-term maintenance planning, and Mike and Diane will handle the maintenance update.
John will do PSA update at annual meeting.
Adjournment: 7:30pm
